The Six Thinking Hats: A Tool for Decision-Making

Red Hat (Feelings):
How do | feel about the character’s decision? Do | relate to it or feel differently
about it? What did the character feel that led them to that decision?

White Hat (Facts):
What do we know for sure? What happened before and after the decision?
Would more information help?

Yellow Hat (Pros):
What were the positives or hopeful outcomes of this decision?

Black Hat (Cons):
What went wrong or could have gone wrong with this decision?

Green Hat (Possibilities):
What could the character have done differently? Can | think of a new or better
choice?

Blue Hat (The Big Picture):
What happens to the character as a result of their decision? What happens to
those around them?



